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Getting Started (Aug 18 - Aug 27)

Met with the team (Amanda, Aidana, Melissa) to align on 

goals.

Established a working schedule: Mondays & Wednesdays, 

2 PM - 6 PM.

Completed core training: "Introduction to PD" & "How to 

use the Playbook".

Reflection: The course content is rich and user-friendly, 

offering a solid foundation in participatory democracy.

Onboarding & First Impressions



Enriching the Curriculum 
(Sep 3 - Sep 17)

Researched diverse youth-focused 

case studies from Uganda, Philippines, 

Nigeria, and Kenya.

Identified key examples like 

NUDIPU-Youth (Uganda) and the 

Kenya Youth Manifesto.

LMS Content & Case Studies

Added "Case Study 2: ShareKoLang"

to the Youth Session.

Updated the Learning 

Management System (LMS) 

with new materials.
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Drafted a detailed script using the 

"Guide to LMS" template to 

ensure clear, step-by-step 

instructions for new users.

Started the video creation process 

in Canva, setting up the project 

assets and organizing screen 

recording permissions.

Goal: Create a concise (2-3 min) 

video covering sign-up, navigation, 

surveys, and messaging within the 

LMS.

Project Kickoff: Guide to LMS Video

Scripting (Sep 24 - Oct 29) Objectives(Oct 29 - Nov 26)Drafting(Oct 22 - Oct 29)



Scripting & Drafting

Skill Building (Oct 29 - Nov 5)

This phase involved writing the detailed script and 
producing the first visual draft of the "Guide to LMS" 
video in Canva.

I worked on building and refining the content 
structure with detailed guidance from Aidana



Advanced Editing in 
Canva

Skill Building (Oct 22 - Oct 29)

This phase focused on mastering Canva's video editing 

suite. I implemented dynamic effects like zoom-ins to 

highlight key interface elements.

The Challenge: Synchronizing the speed of desktop 

screen recordings with mobile interface mockups.

The Solution: Carefully adjusted playback speeds and 

added transitions to ensure a seamless visual flow 

between devices.



Polishing the Experience (Nov 12)

Re-recorded screen captures to improve resolution and 

clarity.

Added clear Section Titles (e.g., "How to find your 

courses") to guide the viewer.

Integrated realistic laptop and phone mockups for a 

professional look.

Implemented feedback: Removed redundant clicks and 

streamlined the navigation flow.

Refining the Content



Exploration (Nov 19)

Researched and tested multiple AI voice platforms 

including PlayHT, WellSaid Labs, and Murf AI. 

Compared features based on natural tone, cost, and 

customization options.

Selection: ElevenLabs

Chose ElevenLabs (Voice: Jessica) for its superior 

natural-sounding quality. Unlike Canva's built-in AI, it 

offered precise control over speed and intonation, 

perfect for an instructional guide.

The AI Narration Journey



Ready for Launch (Nov 26)

Merged the final AI narration audio with the visual video 

track.

Conducted final synchronization checks to ensure audio 

cues matched screen actions perfectly.

Prepared the video file for publication on YouTube and the 

People Powered homepage.

Finalizing the Project



Technical Skills

Mastered Canva video editing, AI 

voiceover generation (ElevenLabs), 

and LMS content management.

Domain Knowledge

Deepened understanding of 

Participatory Democracy through 

global case studies and playbook 

resources.

Soft Skills

Enhanced remote collaboration, 

effective communication, and 

iterative design based on 

feedback.

Key Learnings & Skills



Dec 2

Present Project
on Team Call

Dec 5

Publish Video to
YouTube & Web

Dec 12

Final Semester
Wrap-up

Spring 2026

Continue Internship
& New Projects

Future Roadmap



Thanks!
Thank you for your guidance and support this 

semester.
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